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1. EXECUTIVE SUMMARY

This report covers the period from January to June 2020.

The lockdown to fight against the COVID-19 pandemic ordered by the Gol on March
22m, 2020, that was gradually relaxed starting April 161, 2020, has affected the Project
implementation, notably preventing the holding of meetings such as those required for
the formation of VFMS, and delaying the implementation of MPs, notably fencing in
preparation of the upcoming monsoon plantations.

Sectoral developments in HP include 3 on-going projects funded by BMZ/GIZ, JICA
and the World Bank, respectively. With the GIZ project whose current phase is about to
end by December 31, 2020, the HPFECPP has developed mutually beneficial links by
way of bi-annual meetings and training / experience exchange.

The ban on Green Felling continues and is unlikely to be lifted during this Project peri-
od. There appears to be no movement on the possibility of felling of Eucalyptus trees
scheduled for felling under approved Working Plans of Kangra and Chamba. Infor-
mation of developments on this front shall be collected from the DPMUs and outcome
included in the next semi-annual report.

The rehabilitation of forest stands is envisaged to be done through implementation of
Micro-Plans (MP). As of June 30", 2020, 170 sites have approved MPs. Implementa-
tion of most of these MPs is underway and activities through User Groups have been
taken up since the 2018 rainy season. Table 1, page 9, gives the update on other activ-
ities of the Project.

The development of 9 model nurseries, one under each DPMU, is well underway (ex-
cept Pangi) with procurement of all required items completed and suggested infrastruc-
ture at each nursery more or less completed. Additional procurement of root trainers
will be done in the third quarter of the current year.

To build essential technical capacity a need for further extensive and intensive training
exists, particularly of field staff lacking several key skills like the use of GPS, maps etc.
This is exacerbated by frequent transfer of staff. A training programme for the imple-
mentation of the springshed component was previously held but progress is very slow.
The field staff is still not confident enough in the identification of springsheds and in the
implementation of the component. Further training and handholding from a competent
technical agency is needed. Similarly, for social staff hired under the Project, skills in
mobilization and effective communication need iterative upgrading and practice prefer-
ably under senior mentors.

A comprehensive Monitoring and Evaluation (M&E) system has been put in place and

related training imparted to SPMU and DPMUs earlier. Database development stands
delayed due to bureaucratic procedures. Although agreed by the department, SPMU is

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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yet to outsource the work of database development. Though crucial for the data man-
agement, the post of Project Manager (MIS) is still vacant.

The Baseline Study has been awarded in October 2019 to AFC India Ltd. The method-
ology was presented and discussed during an inception meeting held on December
17", 2019, in Dharamsala. As of June 30", 2020, 80% of the work has been completed
in Kangra District, with works in Chamba District ongoing. The results of the study are
in principle due by July 2020, but may be delayed following the COVID-18 lockdown.

The Third-Party Monitoring of the implementation measures supported by the Project
has been awarded in January 2020 to AFC India Ltd. An inception report has been
submitted on March 13", 2020. Field work has not started yet because of the travel
restrictions imposed by the COVID-19 lockdown.

The "Saving Book Approach (SBA)" guidelines, submitted in a first draft edition to KfW
in April 2017, finally received KfW's NO on February 6", 2020.

Withdrawal Application (WA) No. 10 submitted on December 16", 2019, amounting to
412,847.03 EUR, has been credited on January 20", 2020. WA No. 11 amounting to
approx. 498,000 EUR has been submitted on June 4™ 2020. A detailed financial
statement is included in the report (Table 7, page 19, and Table 8, page 20), together
with reimbursement status following the Simplified Reimbursement Procedure (Table 9,
page 21) and the status of the payments made by KfW to the implementation consult-
ants through the Direct Disbursement Procedure (Table 10, page 22).

KfW's No-Objection (NO) to renew the contract with Agarwal A. Kumar & Associates for
the External Audit of the Statements of Expenditures (SOE) and WAs of the Financial
Years (FY) 2019-20 has been received on May 26", 2020.

The tender for the Mid-Term Review (MTR) mission has been floated on June 22™
2020. Owing to the COVID-19 pandemic, the pre-bid conference scheduled on July
13", 2020, will be held online, and the proposals are to be submitted through mail until
August 05", 2020.

The SPMU and DPMU staffing positions are shown in Table 12, page 25, and in Table
13, page 26, respectively, noting changes needed. A summary of the Project impact
indicators and outcomes is given in Table 15, page 28.

On June 24Y 2020, a video conference was held between KfW, SPMU and PMC.
Apart from reviewing the Project's progress from technical, administrative and financial
points of view, SPMU announced the intention to submit a request for a 3-year exten-
sion of the Project duration until December 2025. Moreover, SPMU and KfW agreed to
field a short-term expert mission to look into the bottlenecks causing the slow pace of
Project implementation / Loan and Grant disbursement, and to make recommendations
on how implementation and reimbursement of funds can be expedited.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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Points of concern are outlined in Section 7 and need consideration and strategic adap-
tation in terms of future outlook. Revised silvicultural guidelines have been adopted in
October 2018. They allow more Climate Change Adapted (CCA) models to be incorpo-
rated in the MPs. Their uptake in new MPs and their incorporation into already ap-
proved MP's is still slow and needs to be promoted.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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2 INTRODUCTION

This 7" Semi-Annual Progress Report for the Himachal Pradesh Forest Ecosys-
tem Climate Proofing Project (HPFECPP) outiines the Project progress for the period
from January to June 2020. During the period under review 20 MPs were approved by
SPMU after vetting by PMC. Hence, the total number of approved MPs amounts to 170
as of June 30", 2020. Currently, 140 MPs are being implemented by VFMS.

The Consulting consortium DFS Deutsche Forstservice GmbH and GOPA mbH of
Germany is providing technical advisory services, led by the Chief Technical Advisor
(CTA). This report is a contractual requirement by the Project Management Consuit-
ants (PMC) and is at the same time the report of the Project Executing Agency (PEA).
PEA agreed to develop the progress report jointly, initialize it by their authorized signa-
tories and submit it to KfW.

The State Project Management Unit (SPMU) is the PEA and is responsible for overall
support, supervision and monitoring, whereas the (Divisional Project Management
Units (DPMU; one in each of the selected Project Divisions of Chamba and Kangra
Districts, nine in total) have implementation responsibilities.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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3. DEVELOPMENT, ACTIVITIES AND PROJECT ACHIEVEMENTS
(JANUARY - JUNE 2020)

3.1 Coronavirus SARS-CoV-2 Pandemic

On March 22™, 2020, Gol ordered a nationwide lockdown, initially for 21 days, limiting
movement of the entire population of India as a preventive measure against the
COVID-19 pandemic. The lockdown restricted people from stepping out of their homes.
All transport services - road, air and rail - were suspended, with exceptions for trans-
portation of essential goods, fire, police and emergency services. Educational institu-
tions, industrial establishments and hospitality services were also suspended. Services
such as food shops, banks and ATMs, petrol pumps, other essentials and their manu-
facturing are exempted.

The nationwide lockdown was subsequently extended until May 31%, 2020, with limited
relaxations starting April 16", 2020, according to the spread of the virus based on a
classification of the Districts in green zones (no infections), orange zones (some infec-
tions, the case of HP) and red zones (high number of infections and high doubling rate,
further divided into containment and buffer zones). Only essential Government offices
opened, with 30% staff capacity. Though the Forest Department comes under essential
department, only limited work was allowed by the Government officials.

Starting June 1%, 2020, the lockdown restrictions have been limited to containment
zones within the red zones. In orange zones, only private and hired vehicles were al-
lowed but no public transportation, and red zones still remained under total lockdown.
Large gatherings were still banned, but there were no restrictions on inter-state travel.
However, states were to decide on inter-state travel modalities. In HP, there was re-
striction on inter-state travel, with people from other states not allowed to enter, and
state residents allowed only after valid documentation. Shopping malls, religious places
and hotels were still closed. Restaurants were allowed to reopen from June 8", 2020
with a condition that they will only give take outs, and nobody was allowed to dine in.
Night curfews were in effect from 8 p.m. to 5 a.m. in all areas and state governments
were allowed to impose suitable restrictions on all activities as they deemed fit.

Within the period under review, the lockdown has affected the Project implementation:

° preventing the staff to attend office from March 22", 2020, to May 3™, 2020; even
from May 4", 2020, onwards, only 50% of the staff was allowed to attend the of-
fice on rotational basis;

® preventing office staff depending on public transport from attending office;

o preventing the holding of meetings such as those required for the formation of
VFMS and the implementation of MPs.

° delaying the implementation of MPs, notably fencing in preparation of the upcom-
ing monsoon plantations;

° preventing calling of tenders like the Mid Term Review mission and the procure-
ment of goods;

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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o preventing baseline teams to complete their study and third-party monitoring
teams to commence work;

° preventing all PMC experts residing outside of HP, notably the CTA and the Fi-
nancial Coordinator / Accountant, to travel to HP; until further relaxations of the
lockdown, they are providing their inputs remotely from their home bases.

3.2

Sectoral Developments

Green felling ban

Since February 2018, the constraints brought about to the Project by the green felling
ban remain unchanged.

In consideration of the application of the State of HP filed in the Supreme Court (SC) in
the case 202 of 1995; the SC vide its order of February 16™, 2018, allowed:

()

(ii)

(i)

(v)

That the state of HP be allowed to carry out green felling in 3 working circles
viz Khair, Chil and Sal over an area not exceeding 20 ha in Nurpur Forest
Range, Bhareri Forest Range and Poanta Forest Range respectively.

The SC has laid down certain conditions under which this felling is to be car-
ried out and monitored by a Monitoring Committee appointed by the SC.

After monitoring the felling and evaluation of the results in terms of natural
regeneration in the felled forests, the SC will consider further course of ac-
tion with respect to the Green Felling Ban in the state of HP. The final report
of the Monitoring Committee is scheduled to be submitted to the SC in Feb-
ruary 2021 and only thereafter a decision on silvicultural fellings can be ex-
pected.

As far as the HPFECPP currently ongoing in Chamba and Kangra Districts
is concerned, in practical terms it implies that the Green Felling Ban will not
be lifted during the Project’s lifetime.

However, the SC has allowed felling of 764 ha of Eucalyptus that are due
for felling as per Working Plan prescriptions. Experimental felling of Euca-
lyptus trees in a phased manner is in progress in these areas under the su-
pervision of the SC appointed Monitoring Committee. Some of these areas
are under DPMU Nurpur but whether Eucalyptus trees being felled / pro-
posed for felling fall in any of the identified springsheds is not known. During
discussion with the KfW Mission in May 2018, it was agreed by the Addi-
tional Chief Secretary (ACS) (Forests) that once the springsheds are identi-
fied, PCCF/GoHP shall be asked to move an application before the Apex
Court to allow felling of Eucalyptus trees in these areas. The matter needs
to be taken up with the PCCF through the SPMU and Conservators of For-
est concerned if any such felling of Eucalyptus trees is required in identified
springsheds.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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Other externally funded projects in the sector or in pipeline

1) HP Forest Ecosystems Management Project: Funded through INR 38 crores
grant by GIZ of Germany, the current phase of this Project that comes to an end
by December 2020 is limited to technical cooperation, monitor ecosystem ser-
vices-based planning in 5-10 sites all across HP. KfW, during their visit in March
2017, desired that regular meetings be set up between SPMU, PMC and GIZ to
exchange procedures and experiences (MoM March 2017). So far, PMC had two
such meetings with GIZ. Future meetings involving SPMU are envisaged during
an eventual second phase.

2) Himachal Pradesh Forest Ecosystems Management and Livelihoods Im-
provement Project: Funded by JICA, the objective of this project is to increase
the forest cover and density for improved livelihoods of communities. This project
is proposed to be implemented over a 10-year period in Bilaspur, Kinnaur, Kullu,
Lahaul Spiti, Mandi and Shimla districts. Total outlay of the project is INR 800
crores, out of which 80% is loan component to be funded by JICA. The loan
agreement was signed on March 29", 2018. The 2-year preparatory phase has
been completed, and the 6-year implementation phase (to be followed by a
2-year consolidation phase) has started from April 2020 in a first batch of ranges.
The Project headquarter is in Shimla and sub-offices are in Kullu and Rampuir.

W

Integrated Project for Source Sustainability and Climate Resilient Rainfed
Agriculture in Himachal Pradesh: Funded by the World Bank, this project im-
plemented by HPFD in selected Gram Panchayats in all the Districts of HP ex-
cept Kinnaur and Lahaul Spiti aims to improve upstream watershed management
and to increase agricultural water productivity. The project was approved on Feb-
ruary 18" 2020, and declared effective on May 28" 2020, with a total cost of
US$ 100.0 million and a commitment amount of US$ 80.0 million over 7 years.

3.3 Implementation of Activities and Outputs as Agreed (w.r.t.
Annex 1 of the Separate Agreement)

The Project outcome is to increase the climate resilience of forest ecosystems, improve
biodiversity and enhance adaptive capacities of forest dependent communities in se-
lected Project areas. The Project is expected to lead to:

® a reduction of forest degradation (increased canopy cover),

® increased floral biodiversity,

® enhanced income for forest-dependent communities in vulnerable landscapes,
° increased availability of spring water in treated spring catchment areas, and

o more sustainable management of forests in the Project area.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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3.31 Output 1: Forest stands in Project area are rehabilitated

For the Climate Change Adapted (CCA) rehabilitation of forest stands, the Feasibility
Study (FS; Osterreichische Bundesforste AG Consulting and Hessen Forst, 2014) has
recommended a series of activities. During the inception phase (from September 2016
to February 2017), SPMU and PMC felt that these recommended activities needed to
be looked into and partly revised and/or widened on account of the current situation to
improve climate resilience. Hence, additional activities were proposed in the inception
report as per the guidelines of the silvicultural expert.

Silvicultural guidelines, technical standards and cost norms for the forest stand rehabili-
tation activities have been finalised and were approved by KfW in October 2018. Based
on these, guidelines for micro-planning and a model Micro-Plan (MP) were also pre-
pared and approved by KfW.

During the period under review, out of totally planned 326 MPs, 22 were reviewed out
of which 20 were approved. Hence, the total number of approved MPs stands at 170.
Implementation of the approved MPs by the VFMS has started in 2018 and is picking
up momentum. The progress till date is as shown in Table 1.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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3.3.2 Output 2: Tools for climate adaptive forest management are
developed and applied in Project areas by HPFD
3.3.21 Nursery Management

Previously procured root trainers, shredders and other items are available at the model
nurseries. Earlier procured coco peat is being used in the forest nurseries, and more
coco peat is being procured. Actually, more coco peat was planned to be procured dur-
ing March 2020, but the COVID-19 restrictions delayed the procurement. Seeing the
results of root trainers at different divisional level, it is suggested that more root trainers
should be procured. SPMU will submit a proposal to KfW for approval.

In his last report in December 2019, the international Nursery Operations Expert rec-
ommended the use of iron frames in place of bamboo frames to support the root train-
ers as they last longer without being substantially more expensive. DPMUs were also
in favour of iron frames. SPMU along with PMC also supports the recommendation.
Hence, while submitting the revised procurement plan, iron frames will be included in
place of bamboo frames.

The status of Project nurseries is shown in Table 3.

Table 3: Status of Model Nurseries supported by Project
S. Division Nursery Area (ha) Status
No. Platform Frames | Composting | 3-Phase
Pit Connection

t | Bharmour Lamu 1.65 Y Y

2 | Chamba Mehla 0.70 Y Y Y N

3 | Churah Meida 0.50 Y N Y Y

4 | Dalhousie Lahroo 0.50 Y N Y Y

5 |Dehra Khaleta 1.25 Y N Y N

6 | Dharamshala Daulatpur 0.50 Y N Y N

7 | Nurpur Sadwan 1.00 Y N Y N

8 | Palampur* Duhki 0.50 Y N i N

9 | Pangi Killar 1.00

*  As per DPMU Palampur, in one of the forest nurseries (Dukhi) a composting unit and platform already exists.

From November 2™ to December 7" 2020, the international Nursery Operations Ex-
pert, Mr. Stellan KARLSSON, carried out his fourth and last short-term mission.
Amongst others, he prepared a manual for improved nursery management practices
that is being translated into Hindi.

3.3.2.2

Out of a total of 326 planned MP sites, 170 MPs are currently approved. The summa-
rised achievement up to June 30", 2020, is shown in Table 4. A map depicting the 170
approved MP sites as of June 2020 is shown in Annex A.

Forest Management Planning

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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3.3.2.3

During the period under review, only two more springshed plans were prepared and
approved, bringing the total to 23 spingshed plans (15 thereof without costings). A
training programme for the implementation of the springshed component was previous-
ly held by ACWADAM, but there has been very slow progress. The hesitation of field
staff towards the implementation of this component has been analysed, revealing that a
lot of them is still not confident enough in the identification of recharge areas based on
the prevailing geological and hydrological conditions. Further training and handholding
from a competent technical agency is needed. During the video conference held with
KW on June 24", 2020, KfW recommended that the work should be outsourced to
ACWADAM. SPMU was invited to prepare and to submit ToR to KfW for NO.

Springshed Management

Table 5: Status of Springshed Plans
S. |Division Range Site Spring* Map | Plan | Cost- Ap-
No. ings | proved
1 |Bharmour |Bharmour Barmani mata Near the ridge Y Y
2 |Chamba Masroond Behiam vilage | Chabdiyat panihar Y Y
3 Masroond Dugga village Kohli Y Y
4 Lower Chamba |Near Jot highway | Chulihara panihar Y Y
5 |Churah Bhalei Wangal Village  |Wangal Y Y
6 Chakali Chakoli Chari Y Y
7 Chakali Apriyanu village |Apriyanu ¥ Y
8 |[Dalhousie |Chowari Mutt Nala Mutt Nala Y Y
9 Chowari Gruru Y Y
Kundi Spring near
10 |Dharamsala |Kangra Nadrool Shiv mandir (C-2plot | Y Y
4.1)
11 Kangra Nadrool Baduduma Y Y Y Y
12 Kangra Nadrool Bouru Y Y Y X
: Madhuna Bawoli (UP
13 Kangra Rajal 166 K) Y. Y Y Y
14 Kangra Rajal Plantation Spring ¥ Y Y Y
15 Dharamsala Tahu Tahu i Y
16 |Palampur |Bir Gunehar Salvang Panihara Y Y Y Y
17 Daroh Bharth oneeraBowariAand | y |y |y Y
18 Baijnath Sunpur Kuffer Y ¥ Y Y
19 Palampur Ghaneta Tobari Y Y Y Y
o Donku Seth Silh
20 Baijnath Jalgran Bxa Y Y Y
21 Baijnath Fatahar Karnathu b Y Y
22 [Nurpur Nurpur Ther Ther Bowadi X Y
: . Pathania da beda
23 Jawali Singhpurgad . Y Y

*  Details of springs from other DPMUs still awaited.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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3.3.3 Output 3: All implementation partners and Project target
groups are capacitated

Capacity building is an important part of forestry sector development. With more use of
people-centred approaches in forest management and integration of forestry with rural
development and livelihood, the capacities of the HPFD staff need to be enhanced as
their basic trainings have little focus on participatory and social approaches and meth-
ods.

Capacity building becomes critical for the sustainability of the Project where it would be
necessary to assess the capabilities of Project officials, front line staff, communities /
VFMS members and user groups. The capacity building efforts will emphasize on
knowledge development, perspective & skill building and ability to train further.

The capacity building would entail structured trainings, on the job support, workshops,
exchange / exposure visits, demonstrations, etc.

3.3.3.1 Assessment of training needs at all levels of Project imple-
mentation

Training Needs Assessment (TNA) is an important part of any project for formulating
training strategies and plan. The new concept of this Project and different implementa-
tion strategies necessitated that the Project staff should be oriented first regarding the
various guidelines and their role in the Project. Hence, SPMU insisted that detailed
TNA shall only be conducted after initial orientation and basic trainings was given to the
staff at all levels to start preparing the MPs and interactions with the community.

More detailed TNA will be planned jointly by PMC and SPMU when some more MPs
have been prepared and their implementation has progressed sufficiently to benefit
from the feedback received from their implementation.

Meanwhile the trainings are being planned based on the field level requirements for
implementation of different components of the Project. Nevertheless, in-depth discus-
sions are being held with the Project staff, social staff and the community based organ-
isations on the day to day capacity handicaps faced by them in implementing the Pro-
ject which can be addressed through capacity building which includes trainings, on the
job trainings and exposure visits.

3.3.3.2 Design and implementation of a comprehensive training pro-
gramme for HPFD and contracted programme staff

An annual action plan for capacity building was prepared and submitted to the SPMU
by PMC for implementation of the trainings at the level of DPMUs. During the period
under review, the plan was revisited, and changes were made to adjust the training
needs of the DPMUs.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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Trainings Conducted

DPMU staff is trained enough now to impart further trainings in the field as well as at
DPMU level. ACFs and PSCs are playing an important role for imparting trainings re-
lated to project activities to the staff as well as to the communities. The detail of the
trainings conducted by all DPMUs is still awaited. The subject wise summary of train-
ings conducted / organized by SPMU and DPMUs w.e.f January 2020 to June 2020 as
per record available with this Office is given in Table 6.

Table 6: Summarized Details of Trainings and Workshops

Cat. Id. | Category Sub-Category Nos. | Participants
Managing KW Fund 3 173
A |Project Planning Requirement
and Management | Project Monitoring and Reporting | 2 70
Quarterly Review 1 27
Fire protection and management, 1 60
Lantana removal
Map Reading and Orientation,
Climate Change Using GPS for forest mapping, > 77
C and Forest Using Google Earth Pro for
Management forest mapping
Spring Management 1 45
Nursery Management and 1 27
Logistics
Institutional -
D Development Exposure visit to others 2 38
Total 13 517

Many trainings / workshops have been organized both at SPMU and DPMU level on
different aspects mentioned in the Training Plan submitted by International Expert
Dr. Rex Kinder. Till June 2020, a total of 112 events have been organized by SPMU in
which about 3,824 stakeholders of different categories participated. The detail of the
trainings conducted by DPMUs is still awaited. COVID-19 has affected the training pro-
gram adversely. A lot of trainings planned could not be organised, hence the training
plan was revised to accommodate the changes.

Regular feedback has been taken from stakeholders to make further improvements in
capacity building programmes. A format has been developed to record the feedback
from the participants. These forms are distributed at the time of training to track the
performance and quality of inputs being given in training. Their response was analyzed
critically. Some of the responses received from feedback of various trainings are given
below:

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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Training on Group Dynamics at SEWA (Self Employed Women’s Association
(SEWA) Ahmadabad

Economic disparity in most viilages coupled with institutional and social barriers can
impact the quality and pace of the implementation of the project. Therefore, the project
has to address issues related to poverty, income generation, livelihood and access to
basic infrastructure for vulnerable communities. It is necessary to organize women as
user groups, SHGs or commodity groups to address livelihood and conservation is-
sues.

The purpose of the visit to SEWA was to make aware and understand the project staff
and VFMS members about importance of group dynamics so that they can understand
and learn about group working, record keeping, account maintenance, savings & credit
and involve in income generation activities. One group from Chamba circle and one
group from Dharmashala circle visited SEWA in the months of January and March
2020. Groups were comprised of Forest Guards, Social Staff and few members from
different VFMS. It was a six days tour to SEWA for both groups. Participants learned
various aspects of group dynamics during this visit. Participants told that SEWA's main
goals are to organize women workers for full employment and self-reliance. Full em-
ployment means employment whereby workers obtain work security, income security,
food security and social security. In rural areas women have formed their own savings
groups and are learning to manage their own collective capital.

Feedback:

All participants said that exposure visits to such programs will certainly help to develop
the understanding of the project staff and VFMS members who will play an important
role in the implementation of the project and will enable to work as efficient teams and
perform effectively the roles and responsibilities vested with them.

Training on Self Check Internal Monitoring

One day training was organized at Palampur on June 25", 2020, in which 46 parici-
pants comprised of PSCs, ROs, BOs, FGs and Computer Operators from Palampur
Division participated. The training was chaired by CPD who motivated the field staff to
attend this training enthusiastically so that the trained staff will be able to implement the
leanings in the field in a proper manner. The purpose of these trainings were to make
the participants acquainted with how to generate self check reports for internal monitor-
ing and also to review the self check reports prepared by DPMU Palampur.

Feedback:
° 100% of the participants were of the view that more trainings on self-check moni-
toring are needed for better understanding.

o More than 95% of the participants were of the view that these trainings should be
conducted at Division level as well as Range level.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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Training on KfW fund management (accounts and record keeping)

A one day training on KfW fund management (accounts and record keeping) was orga-
nized at DPMU Palampur on June 26", 2020. Participants were DFO, ACF, PSCs, Ac-
countants, ROs and BOs of Palampur Division. This training was also chaired by CPD.
In this training accounts maintained by the DPMU and status of reimbursement claim
was reviewed and scrutinized by CPD in detail. CPD suggested the staff to reconcile /
update the amount with reimbursement claim details (voucher wise) already sent from
SPMU to DPMU and to submit the correct information with the pending Utilization Cer-
tificates / reimbursement claims to the SPMU within a week.

Feedback:

More than 85% of the participants were of the view that this training was very useful to
them and should be conducted quarterly at Division level.

3333 Improvement / rehabilitation of training infrastructure

Based on the assessment of the number of trainings conducted by SPMU and DPMUs
in the last financial year it is felt that there is a need to identify and hire training institu-
tions which can conduct both classroom and field trainings for the Project round the
year in both circles.

If the Project feels that it is a long process to hire private institutions it has been sug-
gested by PMC that a yearlong calendar with FTI Sundernagar be agreed upon and
fund be provided to them. Apart from this, if the institutions need any infrastructure
support it can be provided in consultation with PMC. PMC has undertaken such an
assessment early this year.

3.34 Output 4: M&E of Project progress and achievements and
mainstreaming of identified best practices into HPFD routine
operations

Revised M&E guidelines and a corresponding field manual have been approved earlier.
However, the baseline values and some target values of a number of success indica-
tors are still missing, pending the finalization of Baseline Study.

The Baseline Study is being implemented by AFC India Ltd. The methodology was
presented, discussed and validated during an inception meeting held on December
17", 2019. The revised inception report was submitted in January 2020 but the field
work already started in December 2019. Progress was rapidly affected by the
COVID-19 lockdown. The field work was picked up again in May 2020 after the re-
strictions were relaxed. As of June 30", 2020, 80% of the work has been completed in
Kangra District, with works in Chamba District ongoing. The resulits, in principle due by
July 2020, are likely to be delayed due to the COVID-19 lockdown.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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The contract for the Third-Party Monitoring has been awarded to AFC India Ltd. on
January 20", 2020. The methodology was presented in an inception report submitted
on March 18" 2020. Field work for the first year has not started yet due to the
COVID-19 lockdown.

The "Saving Book Approach (SBA)", developed and successfully implemented in a
number of KfW-funded Natural Resources Management (NRM) projects, aims to incen-
tivize forest protection by local communities against fire, grazing and illicit felling. After
the approval of a MP for a particular site and the signing of a MoU with the concerned
VFMS, 20% of the "Green Investment” (essentially the wages paid for the labour input
for the removal of Lantana and/or other weeds, the raising and planting of trees, the
sowing of grass, the fencing and the maintenance of the established plantations / fenc-
es) are deposited up-front onto a Fixed Term Deposit Account (yielding higher interest
than a saving account) operated under the signatures of the VFMS President (elected)
and the Treasurer (ex-officio the Deputy Range Officer) and pledged to the DPMU.
Agreed tranches will be released annually from year 1 to 5 with approval of the DPMU
pending successful development and maintenance of the plantations, certified by self-
checks followed by Third Party Monitoring. A first draft of the SBA guidelines has been
submitted to the scrutiny of KfW in April 2017. After several rounds of comments and
revisions, KfW has finally given its NO to the guidelines on February 6", 2020.

During the period under review, physical self-checks of Dehra and Palampur were final-
ised, whereas for Chamba, Dalhousie and Dharamsala, preliminary scrutiny was done,
and the physical self-checks are being finalised. 19 nos. final Self-check reports of
Dehra, 13 Nos. of Palampur, 10 from Nurpur, 15 from Dharamsala, 10 from Chamba,
14 from Dalhousie and 2 from Bharmour DPMU from 2018 monsoon season plantation
were received. For 2019 monsoon season plantations preliminary reports are received
from Dharamsala, Dehra, Chamba and Dalhousie which are being checked. As no
work has been carried out in Pangi, no report is expected from there.

A comprehensive M&E system has been developed and put in place, and data entry
work into the M&E database is ongoing. Till now the Project Manager (IT) is not em-
ployed and data entry can’t be checked nor tested on plausibility, though it can be
summarized in one data set for all of the divisions.

3.4 Cost and Finance, including Partner Contribution

The estimated total cost of the Project amounts to approximately EUR 37 million, in-
cluding the HPFD and the beneficiary contribution of ca. INR 423 million. The financial
contribution amounts to EUR 2 million as Grant plus EUR 30 million as Loan.

Major cost centres under which reimbursement has been received during the period
under review are Forest Protection incentives and Project Facilitation. As of June 30,
2020, the total consumption of the Loan and Grant amounts to EUR 3.5 million, the
details of which is given as under in Table 7 in EUR and in Table 8 in INR.

Himachal Pradesh Forest Ecosystem Climate Proofing Project



joeloid Buyooud ajewn|o wajsAsoog Jseio ysspeld [eyseuiy

69°29£°08Y'8Z | G1'ZE6'Z98 POGEP'C06'LT | 1E'ZLQ'EEE'E | G8°290°Z8Y"L | 9¥'P9G'960'T | 00°000°000°ZE | 00°000°000°Z | 00°000°000°0E [ejo] pueis
000 000 000 000 IsaJaju]
00°000°046'} 00°000°046°} 00'000°026'} 00'000'046'} uoneeas3 8dlld
00'000'0£2"} 00°000°0£2'} 0000002} 00°000°0£Z°} sajouabuluay eajuyoa |
69'29£'922'62 | G1'2£6'296 PESEY'CO0'ye | 1£7E9'CeS'e | 69°L00° 8" | 9FF9S'960'C | 00°000°092°82 | 00°000°000°7 | 00°000°09.'92 8§80 dlseq
79'856°2/8 000 £9'85€'2.8 8€'L¥9'298') | 00°000°000'} | 8€'L¥9'208 00°000°0¥2'2 | 00°000°000°L | 00°000°0FL'} Aoueynsuog - Wy ‘94
10'21B'GES'} 19Z16'GE9'L | 6£'£80'%5Z 6€°/80'y5C 00°000°068"} 00°000°068"} JuswaBeuew joalod "Gl
12'€86°0L) 12'€86'0L) 6.910'6 62910' 00°000°081 00°000'08} sue|d Buiyiom o1 "yl
82'G81268°C 87°681'268'C | Z.¥18'L6F ZLY18'L6Y 00'000'06€'E 00°000°06¢'¢ seAjjusoul uonosold Jsal0 "¢l
00°000°0LE 0000001 00°000'0L€ 00°000°0L€ uoneuipioas W4l ‘2L
EEEBOWIGTL | 000 EE'E80'rLS'L | L9°916'5EL 00'000'05 19'916'G8 00°000°0S9'L | 00°000'05 00°000°009'} uoney|ioe} 108foid |}
00°000'0£9 00°000'0€9 00°000'0€9 00°000'0£9 uorienjea pue Butiojiuop 0}
10°985°'068 G1'2E6'29G 98°€28'LZ¢ 66 €7 668 G8'/90'28¢ pLaLeTL 00°000'062'L | 00000056 00°000'0¥€ Buipiing Ayoedes pue Buluel] 6
00°000°0L6 00°000°0L6 00°000'046 00°000°016 punj JOIUCD syp|im - UBWNH g
SLLOV'L SLL0V'PYL 5Z'865'96 G'865'S6 00°000'0¥¢ 00°000'0%2 Juswdopenep AlesinN 2
0.°G¥9'518 0L'5¥9'518 0E'¥SE'y 0E'¥GE'Y 00°000'028 00000028 uolleyjigeyss buudg 9
Ov'€89'05Y' Ov'E8S0GY L | PG OLE'S ¥5'9LE'6 00'000'09%'| 00'000'09%'} SRINSESLU LONEAISSUOD JOJEM PUE 105 °G
00°000'096 00°000°096 00°000'095 00°000'096 auld JyD Ul uojesado [BIMNIAAIS Y
LCLEY'OLLL LZLEVOLLL | 6289568 6.'895'6E 00'000'0G1°} 00'000'051"} 815210j BUld JIYD Jo Bupueid uswyouug g
00°000'062 00°000°062 00°000'062 00'000'062 sesle ooquieg Juswyouug g
15'921'629'0) 15'921'629'0L | 6Y'€L8'0CC 6v'€28'022 00°000'068°01 00'000'058'01 UOIsieAuod g Uoliedipels BuBjUET |
[un3l [un3] [¥nal [n3l fan3l [un3l [4n3l (N3] [4n3]

jejol JuBRI9 ueon [ejoL ueig ueon [ejol RIS ueon JuowaaiBy ajesedag Jad
0Z0Z ‘»0¢ aunp Aq pasingsip JaA Jou sjunowy 0Z0Z ‘w0g aunp Aq pesingsip sjunowy juawealby sjesedss Jod Buoueulq sainseayy joefold
N3 ul JUBWASINgGSIP Juels) pue ueoT| 1 9jael

6l

/ "ON uoday ssaibold jenuuy-iueg




198foid Buljoold ajewi|n wayshsooy jsalo4 ysapeld [eyoewiy

0202 @UNJOSE UNI €8 BO =HNI |

awesiby ejeiedag f8d YNIZ8 BO =HNT I «

816'30°22'0¢'7 | 89¢°CT’L9'Y | 0GL'SR'6S'LET | 66E'66'2G°2C | 906°00°06°0L | £6¥'86°29'9F | 000°00°0F2Z9°Z | 000°00°0¥°2L | 000°00°00'9¥'Z [ejo] pueld
0 0 0 0 1salajuf
000°01'SE'9} 000'01'SE'9) 000'07'SL'9) 000'07'GL'94 uone|ess3 aalld
000°0L 80} 000°04'¥G'0} 000°07' Y01 000°07'1¥'0L sejouebunuo) [eAUYIS |
815'98°28'60'Z | 89¢°S2°19'Y | 061°69°0L'p0Z | 66€°66°26'2 | 906°00°06°0L | £6¥°86°29'9) | 000°0Z'£3'S€'Z | 000°00°0K9) | 000'0Z'EV'6LT sJs0) Jiseg
GOL'50'vZ'L |0 G9/'60'vZ'. | £09'0G'6E'L | LIB'OB'6E'. | Z6L'€9'66'Q | 000'0B'O¥'ZZ | 000°00'0Z'8 | 000'08'9Z'Yl foueynsuod - Wy ‘9l
[v2'08'2G'EL ip2'08'26'eL | 815'e7'00'T BLG'GH'00T | 000'08'6Y'S) 000'08'6¥'SL Juawabeuew 1sfold ‘G|
909’1611} S09'L6'LY'L 1 29'00L 2£9'00°L 000°09°LY'1 000°09'2¥'L sue(d Buisiom 010l ¥l
8/£°16'00'%Z 8€'16°00'vZ  §900'L0'88'E 900°10'88'c | 000°'08'6L'L2 000'08'64'22 SeAljuaoUl uopoeloid 188104 gl
00008452 00008452 000'02'¥5'2 000'02'75'2 Uolteulp1000 DAL "z}
916'89'95'2L |0 016'89'95'2L ] 960°4€'20'L | 898'656E 1211419 000'00'¢5's} | 000'00°LY 000'00'Z} '€} uoiey|oe} josfoid ||
000'06'2Z'S 000'06'22'G 000'09'94's 000'09'94'G uonenjeaa pue BulojiuoN 0}
BYL'OL'BEL | 8BE'€Z'LOY | 08L'T61LT | €B0'CE'0T'E | ZzL'S'0L'E | 9SE'8L'6 000'08'26'04 | 0000064  {000'08'8L'Z Buipiing Ayoedes pue Bulutes] g
000'08'S5'2 000'0€'e5'2 000'02'97'2 000'02'9%'L puny JoIu0D BYIPjiM - UBWNH '8
GYE'Se'6L | sre'eg'sl'L | 89g've'as 89¢'v2'S. 000'08'96'} 000'08'96'} JuswdojeAsp AissinN  “/
£65'86'9.' £65'86'9'0  {0LSLY'E 016I¥'e 000°0¥'Z.L'9 000°0¥'2L9 uopeyjiqeyss buuds "9
L22'90'Y0'2) 122'90'%0'2) | €l0'Le’L €048, 000'02'L6'} 000'02'26'} 1 SaJNSEall UOIBAISSUOD Jajem PUE 105 G
000'08'96'2 000°08'96'L 000'02'28'L 000'02'28'2 BUlld YD Ut uonelsdo RINYNJAIS  f
06L'69'1Z'6 06.'69'1z'6 | 80Z'0€'IE 80Z'0€' L€ 000'00'€H'6 000'00'eY'6 815810} BUId YD jo Bujueld Juswyopug ¢
000'02°0¥'2 000°0£'0%'2 000'08'££'2 000'08'££'2 seale ooquieg Juswyouug g
005'21'22'88 009'21'27'88 | €2E'¥0'8L') €ZEY0'8L'L | 000'00'/6'88 000'00'/6'68 UOISIAU0D g UOIROIpEla BUBJUET |
«[HNI] wlNI] [N (NIl N NI LN LN LN

jejol juels) ueo’ lejol jueig ueo |ejol jueln ueon Juswaaiby ejesedag sod
020Z ‘w0g aunp Aq pasingsip 394 jou sjunowy 0Z0Z ‘w0€ aunp Ag pasingsip sjunowy juswaaiby ajesedag 1od Buoueuly sainseajy 1sfoig
NI Ul Juswiasingsip juels) pue UeoT g 8|qeL

0c¢ / "ON Loday ssalibold jenuuy-lwasg




Semi-Annual Progress Report No. 7 21

3.4.1

As per the Separate Agreement dated December 17", 2014, between HPFD and KfW,
all funds assigned to goods and services are reimbursed to HPFD according to the
simplified reimbursement procedure. HPFD submits reimbursement requests to KfW
along with SOEs and WAs certified and counter-signed by PMC. The detail of all reim-

Simplified Reimbursement Procedure (HPFD)

bursement to HPFD till date (both Grant & Loany) is given in Table 9.

Table 9: Reimbursement Status of Project (EUR + INR)
WA Value Amount Cumulative Total
No. Date [EUR] [INR] [EUR] [INR]
Grant 2013 70 279
1 29-06-2017 8,445.30 6,08,868 8,445.30 6,08,868
3 25-09-2017 7,563.26 5,83,101 16,008.56 11,91,969
5 29-06-2018 123,239.42 98,04,928 139,247.98 1,09,96,897
6 18-09-2018 112,330.56 95,50,288 251,578.54 2,05,47,185
7 23-05-2019 106,125.24 83,23,456 357,703.78 2,88,70,641
8 06-06-2019 79,364.07 61,43,454 437,067.85 3,50,14,095
Loan 2013 65 154
2 22-06-2017 15,553.08 11,19,386 15,553.08 11,19,386
4 20-12-2017 35,910.31 27,20,960 51,463.39 38,40,346
5 27-06-2018 35.257.13 28,05,057 86,720.52 66,45,403
6 18-10-2018 104,774.53 88,77,703 191,495.05 1.55,23,108
7 23-05-2019 92,321.69 72,68,673 283,816.74 2,27,91,779
8 06-06-2019 363,593.69 2,81,45,242 647,410.43 5,09,37,021
9 13-12-2019 168,665.62 1.32. 38177 816,076.05 6,41,75,198
10 | 20-01-2020 412,847.03 3,26,59,503 | 1,228,023.07 9,68,34,701
Total Grant + Loan 1,665,990.92 | 13,18,48,796

3.4.2 Direct Disbursement Procedure (DFS/GOPA)

DFS/GOPA is paid for their services according to the Direct Disbursement procedure.
The following table shows all Direct Disbursement requests submitted by DFS/GOPA
to HPFD and payments received from KfW up to now. The consulting contract dated
July 29t 2017, was amended to incorporate the costs for an exposure tour to Germa-
ny, September 3 to 11", 2017, which was organized and facilitated by DFS/GOPA.
The actual cost agreed for Addendum No1 was EUR 43,463, however only
EUR 37,976.87 was eligible for reimbursement after final invoicing. By June 308, 2020,
DFS/GOPA received the payments from KfW up to Invoice no. 14, as shown in Table
10.

Himachal Pradesh Forest Ecosystém Climate Proofing Project
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Table 10: Disbursement Status of Project Management Consultants (EUR)

S. No. Value Amount Cumulative Total Balance

Date [EUR] [EUR] [EUR]
01 21-10-2016 150,000.00 150,000.00 2,374,743.00
02 22-12-2016 191,548.74 341,548.74 2,183,194.26
03 13-06-2017 165,000.00 506,548.74 2,018,194.26
04 21-06-2017 165,000.00 671,548.74 1,853,194.26
05 09-11-2017 165,000.00 836,548.74 1,688,194.26
05 a 27-06-2018 21,731.60 858,280.24 1,666,462.76
06 21-12-2017 113,118.77 971,396.01 1,553,346.99
06 a 22-12-2017 16,245.37 087,641.38 1,537,101.62

07 23-04-2018 110,000.00 1,097,641.38 1,427,101.62
08 07-08-2018 110,000.00 1,207,641.38 1,817,101.62
09 03-04-2019 110,000.00 1,317,641.38 1,207,.101.62
10 08-02-2019 110,000.00 1,427,641.38 1,097,101,62
11 08-05-2018 110,000.00 1,537,641.38 987,101.62
12 11-07-2019 110,000.00 1,647,641.38 877,101.62
13 16-10-2019 110,000.00 1,757,641.38 767,101.62
14 08-04-2020 110,000.00 1,867,641.38 657,101.62

e & Time Schedule

The implementation phase of the Project officially started in June 2017. Till the end of
June 2020, 200 MP sites were selected and 170 MPs were approved. Table 11 gives
an overview of the overall implementation status till end of June 2020.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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4. CURRENT SITUATION OF TARGET GROUP / BENEFICIARIES
AND FOREST USER GROUPS
4.1 The Beneficiaries, Legal Status & Arrangement

The primary beneficiaries are the ‘User Groups’ (UG) in the MPs under operations.
There are generally 4 or more UGs in each MP area with distinct treatment plots allo-
cated to each group. The UG is responsible for the implementation, maintenance and
protection of their plots, and their members are the primary beneficiaries by way to usu-
fruct sharing, earning of wages and availing of incentives after Third Party checks. This
arrangement is likely to ensure a high level of involvement of the local community and
of the UGs in particular. The UGs are all part of the VFMS which is a legally registered
entity under the HP Societies Act, 2006. Each UG will also contribute its share of 2% in
cash of the Green Investment being made in a MP to the VFMS, who will then deposit
this money in the saving account held by them.

Under the guidelines and arrangements for the execution of this Project, new ways of
fund transfer and disbursal between the DPMUs and the VFMS have been agreed to.
After approval of the MP, a 6-monthly Activity Plan with budget is drawn up by the
VFMS, approved by the General House and accepted by the Divisionai Forest Officer
(DFO) (this is specified in the By-Laws, 31(ii), notified by the Government of Himachal
Pradesh [GoHP] for this Project). The DFO then transfers the 6-month budget to the
VFMS account (working account) and payments for work performed are done after
checking the DPMUs through bank transfers to individual wagers. Similarly, as provid-
ed for in the approved Memorandum of Understanding (MoU) and the Savings Book
Approach (SBA) guidelines, the funds for maintenance and incentives are also being
transferred to the VFMS in their maintenance account and incentive account.

For this arrangement to work smoothly, the HPFD staff including those hired under the
Project (Project Support Coordinators, Facilitators, Village Group Organisers) are en-
suring that the VFMS Executive Committee and members fully understand the ar-
rangement. Continuous efforts and facilitation are needed for this to happen.

During KfW's April 2018 mission, it was suggested and agreed that a honorarium of
INR 1,000 and INR 750 should be given to the VFMS President and to the Member
Secretary, respectively. For contingencies and other unexpected expenses, a fund to-
talling of INR 10,000 is deposited into the concerned VFMS working account. The
VFMS has to provide due invoices for the usage of this contingency amount.

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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5. STAFFING SITUATION
5.1 Project Executing Agency (SPMU / DPMU)

The SPMU has been established at Dharamshala with a staffing as per FS, headed by
a CPD. For implementation at divisional level, the territorial divisions headed by DFCs
were notified as DPMUs.

For the Project implementation government staff at SPMU and the DPMUs have been
deputed from the HPFD. As per the FS the operational staff like Project Managers,
Project Support Facilitators, VGOs and the other support staff like Computer Operators
and Messengers etc. were to be hired from an outer agency, but with the change in
Government Policy, it has been mandated that the required staff be hired from the Hi-
machal Pradesh Natural Resource Management Society. The society hires the staff
from the closed down forestry projects of HPFD.

51.1 Staffing at SPMU level

The current state of staffing situation at SPMU level is shown in Table 12.

Table 12: Staffing Detail at SPMU Level

S. | Position Per FS | Required | Present
No. Status
Staff from HPFD

1 | Chief Project Director 1 1 1

2 | Deputy Project Director 2 2 0

3 | Assistant Project Director 4 4 4

4 | Clerical Staff 10 10 5

Outsourced staff from Resource Agency

1 | Project Manager SFDA Support (SPMU Level) 1 0 Nil
2 | Project Manager 6 5 2
3 | Support Staff 7 7
a. GIS Expert - 1 1
b. Computer Operator - 6 5
4 |Messenger 4 8 8

The regular staff position at the SPMU level is yet to be completed. Two Deputy Project
Director level posts are still vacant. Project Manager (Information Technology [IT]) and
Project Manager (Nurseries) are still to be hired.
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5.1.2 Staffing at DPMU level
The current state of staffing situation at DPMU level is shown in Table 13.
Table 13:  Staffing Detail at DPMU Level

S. |Position Per FS | Required | Present
No. Status
Staff from HPFD

1 |Divisional Forest Officer (DFQO) 8 9 9

2 |Assistant Conservator of Forest (ACF) 8 9 3

3 |Range Officer 30 32 32

4 | Deputy Range Officer 101

5 |Forest Guard 315
Outsourced / local / work base staff

1 | Project Support Coordinator (PSC) 8 18 9

2 |Data Entry Operators (DEO) 9 7

3 | Project Support Facilitator (PSF) 40 64 32

4 | Village Group Organizer (VGO) 150 320 157

Data Entry Operators at DPMU level were hired on work basis for speeding up the pro-
cess of data entry as well as the preparation of MPs. Currently, only 7 DPMUs have
hired DEOs.

As can be seen from Table 13 there is shortage of outsourced staff.

It has been decided that the social staff deployed to the Project is for the whole term of
the HPFECPP. DPMUs will utilize the optimum services of the deployed staff for
speedy implementation of the Project.

5.2 Project Management Consultants

5.2.1 Present Situation
The Consulting consortium DFS Deutsche Forstservice GmbH and GOPA mbH of
Germany are providing technical advisory services led by the CTA.

Since Contract Addendum No. 2 signed on August 6", 2019, the Consultant services

comprise up to 69.5 person-months of international advisers and up to 116 person-
months of national advisers.

Himachal Pradesh Forest Ecosystem Climate Proofing Project




Semi-Annual Progress Report No. 7 27

22 Consultant services provided during the period under review

Consultant services provided during the period under review comprise 1.233 person-
months of international adviser in project management (0.267 person-months thereof
remotely due to the COVID-19 lockdown), implementation and administration topics,
and 4.733 person-months of national advisors on project management and accounting.

Consultant services provided during the period under review and in total are summa-
rised in Table 14.

Table 14: Staffing Detail of Project Management Consultants
Code | Position Name Person-Months of Consultant's Services
Allocation Used Balance
Previously | Reporting Total
Period

Foreign Personnel
CTA | Forest Restoration / HESS Peter

Mgmt LENNERTZ Ralph 40.000 21,700 1.233 22,933 17.067

DIETZ Johannes

WE gg’;‘::aecﬁ’?;{f; & | HORST Alexander 4000 | 2200 | 2200 | 1800
iKE2 | Nursery Operation KARLSSON Stellan 4.500 4.467 - 4.467 0.033
BT | Backstanper DFS et 1800 | 1.33 -l o113 ose7
B2 Backstopper GOPA TUNK Christian 1.200 0.400 0.400 0.800
ISTE1 | Financial Mgmt FUCHS Hans-Udo 1.000 0.900 - 0.900 0.100
iSTE2 | FMP & Silviculture GAMPE Stephan 5.000 4967 - 4.967 0.033
iSTE3 | Capacity Development | KINDER Rex Gordon 4.000 4,000 - 4.000 -
iSTE4 | SBA WILLEMS Heinz 3.000 1.900 - 1.800 1.100
iISTE5S | M&E Development SCHWEIZER Gerhard 4,000 3.933 - 3.933 0.067
iSTE6 | Unallocated N.N. 1.000 = - - 1.000
Sub-Total Foreign Personnel 69.500 45.600 1.233 46.833 22.667
Local Personnel
el L 60000 | 37100 | 3333 | 40433 | 19567
LS Eg Coord. /Account- | gpRASWAT Mukesh | 18000 | 9867 | 1400 | 11267 | 6733
nKE2 | Community-Based

E‘SSgiﬁﬁdSéﬁﬁbmem JAISWAL Dayal 10000 9300 S| e3m 0.700

& Convergence

Sustainabl M, JFM, | T ingh
ETEL | St cinabia bIRM, JEM, Sgigﬁimﬁf 9 6000 | 4950 S| 4950 | 1080
nSTE2 | Climate Proofing KOUL Deergj 4.000 1.733 - 1.733 2.267
nSTE3 | Spring Rehabilitation KULKARNI Himanshu 4,000 3.600 - 3.600 0.400
Lt g;ig%{:‘gﬁ;gtme RADOTRA Sudesh 4000 |  0.167 | 67 | 38
nSTES | NTFP Development CHKRAVARTi Visvarup 4.000 - - - 4.000
nSTE6 | Procurement MISHRA Vikash 2.000 2.000 - 2.000 -
nSTE7 | Unallocated N.N. 4.000 - - - 4,000
Sub-Total Local Personnel 116.000 72,267 4,733 77.000 39.000
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6. STATUS / ACHIEVEMENT OF OUTCOMES - IMPACTS, UPDATE
OF INDICATORS

At present all guidelines for climate proofing of forest ecosystems are established and
tested. Some of the guidelines have been updated (saving book approach, cost norms,
silvicultural guidelines including technical standards) and adjusted to lessons learned
so far. 200 sites for Micro-Planning have already been selected, 170 MPs are ap-
proved, and another 30 MPs are under preparation. The process of further identifica-
tion of remaining sites for constitution of VFMS and development of MPs is in progress.
Trainings for beneficiaries and forestry staff is ongoing.

At present no update of indicators is necessary. The Project indicators are unchanged.
The outcomes are briefly summarized in Table 15.

Table 15:

Project Impact indicators

Summary

Success Indicators

Result / Achievement

Programme Impact
(= Overall Objective)

Indicator Name / Description

Public and private in-
vestments in the Natu-
ral Resource Manage-
ment sector improve
the natural resource
base, minimize the risk
of climate change and

increase  productivity
and income in rural
areas.

1.

Improving the stock of natu-
ral resources in supported
states or regions (e.g. in-
crease of forests, increas-
ing the water table and/or
improve soil quality).

The states. / districts sup-
ported by German devel-
opment cooperation have a
strategy for adapting to cli-
mate change which is im-
plemented and demon-
strated.

Programme Outcome
(= Module Objective)

Indicator Name / Description

Climate resilience of
forest ecosystems, bio-
diversity and adaptive
capacities of forest de-
pendent communities in
the selected Project
area is increased.

s

Reduction of forest degra-
dation (canopy cover).

2. Increased floral biodiversity.

3. Increased income from tim- | Not accepted by SPMU.
ber and non-timber forest
products of target popula-
tion as per PFM regula-
tions.

4. Increased availability of|Preparation of springshed
spring water in treated|plans underway. Increased
spring catchment areas. availability can only be ob-

served over a period of time.

5. Treated forest stands are

well protected and sustain-
ably managed.

Results from survival self-
checks. .
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Summary

Success Indicators

Resulit / Achievement

Baseline values / Target val-
ues:

Will be defined during Project
inception phase.

Values to be determined by
the baseline study, ongoing
since December 2019.

Outputs (= Results)

Indicator Name / Description

Output 1: Forest stands
in Project area are re-
habilitated.

1. Survival rate of afforesta-
tion.

Baseline value: -

Target value: 80%

Output 2. Tools for cli-
mate adaptive forest
management are de-
veloped and applied in
Project areas by HPFD.

2a.Project nurseries produce

quality planting material as
per established Project
standards.

Baseline value: -

Target value: 80%

Grading  methodology  for
nurseries will be defined during
Project inception phase.

Guidelines for nursery man-
agement developed, pilot
nurseries selected and being
prepared for root trainer
planting stock, procurement
of needed equipment com-
pleted; Training of nursery
staff with new technique was
completed in November
2019.

It was mutually decided to
select 10 more forest nurse-
ries as support nurseries
wherein the required plant-
ing stock can be raised with
new technique in polybags in
the absence of root trainers.

2b. Guidelines for CC adapted
forest management devel-
oped and applied.

Baseline value: -

Target value: Yes

With the implementation of
activities in the field the need
for new models were felt and
hence the CC guidelines
were revised, and some new
models and new cost norms
were included which were
approved by KfW.

Guideline for Climate
Change Adapted Forest
Management in HP was

prepared by CC expert and
submitted to SPMU for pe-
rusal.

Output 3: All implemen-
tation partners and Pro-
ject target groups are
capacitated.

3a. Efficiency and effectiveness
of training courses positive-
ly appraised by partici-
pants.

Baseline value: -

Target value: 70% of partici-

pants rate the trainings as use-

ful and successful.

112 trainings done.

3b. Majority of CBOs rated as
well performing according

Himachal Pradesh Forest Ecosystem Climate Proofing Project
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Summary

Success [ndicators

Result / Achievement

to Project rating system.
Baseline value: -
Target value: 70%

Output 4. M&E of Pro-
ject  progress  and
achievements and
mainstreaming of iden-
tified best practices into
HPFD routine opera-
tions.

4a. Progress monitoring system
established and operational

Baseline value: -

Target value: -

M&E guidelines were revised
due to inclusion of new
models in the silvicultural
guidelines. Database was
also revised. Related train-
ing was imparted for enter-
ing data into the database.

4b. Number of best practices /
Project products integrated
into HPFD's respective
management guidelines.

Baseline value: -

Target value: will be defined

during Project inception phase.
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s

RISKS AND NEED FOR ACTION

The delay that initially set in has been made up for to some extent, but Project
schedules and progress are still to be expedited. After 4 years of Project imple-
mentation, only about 11% of Project funding is used / reimbursed. It is expected
that the reimbursement continues to gain momentum, as a lot of field activities
have been implemented and DPMUs are preparing the reimbursement claims for
these field activities. To speed up the implementation process the communication
between the Project and various stakeholders has been improved vastly. Field
implementation is monitored, and more awareness generated.

As of June 2020, out of totally planned 326 MPs, 170 are approved. Considering
the progress made so far, it seems likely that the remaining 156 MPs can be
elaborated and approved until March 2021.

The prolonged inception phase and delay in the initial start of the project imple-
mentation along with the current COVID-19 pandemic has become a cause for
concern. Hence, to achieve the project targets, a 3-year extension of the Project
duration until December 2025 is being sought by HPFD. A decision in this respect
will be required on urgent basis so as to plan the next year activities, especially
the nursery raising for the project plantations.

If the original project period up to December 2022 is to be reckoned, then all re-
maining Lantana / other weed removals, planting of trees on forest land, nailah
planting, etc. have to be implemented in 2020 in order to be able to monitor the
survival rates at least until year 3 before the end of the Project. This practically
will mean there has to be no new planting / Lantana removal during 2021 and
2022, and only maintenance work under these activities has to be done and
hence the budget projections for FY 2021-2022 and 2022-2023 have to be done
accordingly.

On the other hand, if the Project gets an extension, further plantation work / Lan-
tana removal will be carried out for another 2 years i.e. FY 2021-2022 and FY
2022-2023, for which nursery raising has to be initiated during the current FY, i.e.
2020-2021. A delay in the decision on extension request of the project period is
likely to adversely affect the availability of the plant stock and other field activities
which will need to be implemented in case the Project gets extension.

The progress in adopting root trainer technology in nurseries has not picked up
the required pace. Although the International Nursery Operation Expert has al-
ready given his input and certain connected issues regarding bamboo versus iron
frames as well as the procurement of root trainers and coco peat have been sort-
ed out, actual implementation in the nurseries is slow.

No nursery plants using the root trainer methodology are likely to become availa-
ble for monsoon planting in 2020, and the earliest availability of some of these
plants actually being planted in the field is monsoon 2021. However, since a be-
ginning has been made in this direction, once the technological efficacy of root
trainer plants gets established in project plantations, this will be one of the major
take aways for HPFD for adoption and mainstreaming.
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o Progress for formulation of springshed plans is lagging behind. By June 2020,
only 23 springshed plans were developed, 18 thereof by ACWADAM, with 13 still
without costings to be completed by the DPMUs. Since a large number of MFs
have already been approved and only very few of them have any springshed in-
tervention proposed, the DPMUs need to explore and identify suitable spring-
sheds in the already approved MPs as well as in the MPs under formulation so
that this important CCA model could be effectively implemented in the Project.
Despite 2 trainings arranged in Chamba and Dharamsala for the field staff
through ACWADAM, the staff is still not very confident regarding identification of
recharge zones. To expedite the work, ACWADAM should provide on-the-job
training / mentor springshed plan development under a contract to be preferably
directly awarded with the consent of KfW.

o In 7 out of the 9 model nurseries planned (2 in Bharmour and Pangi excluded),
most materials, equipment and infrastructure have been provided and training of
staff in various operations carried out. Anticipating this development, PMC and
SPMU along with the International Nursery Operations Expert agreed to grow
15,000 seedlings each in 10 supplementary nurseries. These are being raised in
poly bags using the coco-peat & vermi-compost medium.
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This report is prepared by PMC dated A0 MD(T. 2020 It is based on progress reports
received from only 3 Divisions.

/ —
/il

—
(Raghubir Singh Banyal) (Ralph L‘ennertz)
Chief Project Director Chief Technical Advisor
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Annex A: Approved FMP Sites
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Annex B: Glimpses
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